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EXAM  INSTRUCTIONS 

> Answer  all  the  QUESTIONS 

> MULTIPLE  CHOICES.  Choose  the  one  alternative  that  best  completes  the  statement  or 
answers  the  question. 

> TRUE/FALSE.  Write  T if  the  statement  is  true  and  T’  if  the  statement  is  false. 

> Answer  the  Essay  Questions  on  the  Essay  Answer  Sheet 
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> This  test  consists  of  ten  pages 
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Parti:  True  or  False  - Multiple  Choice  1*5  =5  points 

1 - A business  model  describes  how  a company  produces,  delivers,  and  seils  a 
product  or  service  to  create  wealth. 

a.  True.  b.  False 

2 - Information  technology  (IT)  consists  of  all  the  hardware  that  a firm  needs  to 
use  in  order  to  achieve  its  business  objectives,  whereas  information  systems 
consist  of  all  the  software  and  business  processes  needed. 

a.  True.  b.  False 

3 - A fully  digital  firm  produces  only  digital  goods  or  services, 

a.  True.  b.  False 

4 -The  use  of  information  systems  because  of  necessity  is: 

a.  survival. 

b.  improved  business  practices. 

c.  competitive  advantage. 

d.  improved  flexibility. 

5 - The  average  number  of  students  registered  daily  online  is  an  example  of: 

a.  input. 

b.  rawdata. 

c.  meaningful  information. 

d.  output. 
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Chapter  1 PARTI  Essay 

1  -Define  business  process.  What  might  be  a business  process  used  at  a 
hospital?  (2.5  Points) 

\s  - **  * frpc^<fr»  «*'  - VWt 
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2  - You  work  for  an  auto  manufacturer  and  distributør.  How  could  you  use 
information  systems  to  achieve  greater  customer  intimacy?  (2.5  Points 
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3  - What  is  the  difference  between  information  technology  and  information 
systems?  Describe  some  of  the  functions  of  information  systems.  (10  Points) 

WtaW'Q*  Wcko\^  VS  kW?  Vs^V'AwaV'c.  VwA«A  l*  ‘mFoWwatj^ 

AV\A  A^W  \Y\^vv.t/  W Wt\(f  \Y\^°t Sv^sW1  m.5  o\Vlr  tlae-  &ofLc*A.£ 

'Tv^ifAeA  Ao  kV\.<?Saf  \^<V>VCs  - 

V <oWK  W gY^S/  $,<£  tUAte  l*>  tamok  Co*n^le>U? 

bxS\<l  IaJ  ik\,\0wt-  Vw^  V\A vA^i^Ve' y/o- A A \jvo<? 

N^rsa. 

?>ow\e  WVu:  atg;  EvwtAVina  , yjføws/u:  f fb^s^vxy 

A,\A  kvvv^Viorv.«,  Ca^\o  t vk  W 

- 


of 


4 


Part2:  True  or  False  - Multiple  Choice  1*5  =5  points 

1 - A transaction  processing  system  is  a computerized  system  that  performs  and 
records  the  daily  routine  transactions  necessary  to  conduct  business. 

a.  True.  b.  False 

2 -The  decision  to  grant  credit  to  a customer  is  normally  made  by  the  middle 
manager. 

a.  True.  b.  False 

3 - Managers  need  TPSs  to  monitor  the  status  of  internal  operations  and  the 
firm's  relations  with  the  external  environment. 

a.  True.  b.  False 

4. -  Which  of  the  following  is  a cross-functional  business  process? 

a.  Hiring  an  employee 

b.  Identifying  a customer 

c.  Fulfilling  a customer  order 

d.  Creating  an  invoice 

5.  - Promoting  the  organization's  products  or  services  is  a responsibility  of  the: 

a.  finance  and  accounting  function. 

b.  human  resources  function. 

c.  manufacturing  and  production  function. 

d.  sales  and  marketing  function. 
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PÅRT2  Essay 

1 - Briefly  describe  at  least  two  foenefits  of  using  enterprise  systems?.  (2.5 
Points) 
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2 - Jasmine  is  a Bahraini  fast  food  restaurant  and  has  grown  exponentially  over 
the  last  few  years.  Jasmine  has  its  main  branch  located  in  Muharraq  and  two 
others  in  Manama  and  Isa  Town.  The  Jasmine  sales  force  is  national,  and 
purchases  about  a third  of  its  materials  from  a single  overseas  supplier.  Due  to 
its  successful  expansion  Jasmine  is  having  difficulty  preparing  for  future  growth. 
The  only  information  system  used  at  Jasmine  is  an  antiquated  accounting 
system. 

You  have  been  hired  to  recommend  the  information  systems  Jasmine  should 
implement  in  order  to  maintain  their  competitive  edge.  However,  there  is  not 
enough  money  for  a full-blown,  cross-functional  enterprise  application,  and  you 
will  need  to  limit  the  first  step  to  a single  functional  area  or  constituency.  What 
will  you  choose  as  a base  information  system,  and  why?  (2.5  Points) 
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3 - Identify  and  discuss  the  major  types  of  systems  in  a business  from  a 
constituency  perspective.  What  is  the  relationship  between  these  systems?  (10 
Points) 


The  four  major  categories  of  information  systems  from  a constituency  perspective 
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Part3:  True  or  False  - Multiple  Choice  1*5  =5  points 

1 - A firm  can  be  said  to  have  competitive  advantage  when  they  have  higher  stock 
market  valuations  than  their  competitors. 

a.  True.  b.  False 

2 - The  competitive  forces  model  was  created  for  today's  digital  firm. 

a.  True.  b.  False 

3 - Customers  are  one  of  the  competitive  forces  that  affect  an  organization's 
ability  to  compete. 

a.  True.  b.  False 

4 - The  interaction  between  information  systems  and  organizations  is: 

a.  a complex,  two-way  relationship  mediated  by  factors  such  as  the 
environment  and  organizational  structure. 

a.  primarily  guided  by  the  decision  making  of  middle-  and  senior-managers. 

c.  is  driven  by  the  microeconomic  forces  of  Capital  and  labor. 

d.  successfully  managed  when  the  organization's  existing  culture  and  goals 

5 -Business  processes  can  he  regarded  as  colieciions  of:  routines 

a.  formalized  and  documented  practices.. 

b.  informal  practices  and  behaviors 

c.  rights  and  privileges. 

d.  routines. 
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Chapter  3 PARTS  Essay 

1-  What  is  an  organization  Give  al!  types  of  description?  (2.5  Points) 


Ov^(?v',\\  & FqV'VvyN  F Lvv^V  ^\A-V  k>Vvf  ~C  C-'jA b w Vt^r, 
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2 - Discuss  the  impact  of  the  Internet  on  the  competitive  forces  model? 
(2.5  Points) 
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3 - You  are  advising  the  owner  of  Sanad  Computer,  a new,  local  computer  repair 
store  that  also  builds  custom  computers  to  order.  What  competitive  strategies 
could  Sanad  Computer  exert?  Which  ones  will  it  have  difficulty  exercising?  (10 
Points) 
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